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Discussion- Motivation in Organizations
In any organization, motivation is crucial for the employees to identify with the goals set by the management. It is also imperative in the avoidance of workers’ resistance to change in the organization as well as the maximization of change efforts. In our organization, the managing director is one of the good motivators I know. He does this by involving all the workers in the major decisions of the organization; he holds meetings and ask for employees’ input to the issue that needs change. Through this strategy, employees are able to feel as part of the company and be more motivated to participate in the achievement of the set goals. He is also an eloquent speaker knowing what to say at the right time to explain to the employees on the directions certain projects are taking. Achievements are followed by recognitions such as cash rewards, bonuses, promotions, and vacations, among others.
[bookmark: _GoBack]Motivation in an organization has to come from a person, say the top leadership. No matter how an organization is popular or has a good culture, it will lack motivation among its employees if it does not have motivational persons in its leadership. Motivation comes in the context of work with managers in the organization being the supervisors of the work that employees are doing. They ensure maximum output by allocating roles in which employees can excel to encourage them to do their best (Genever, 2019). The managers also provide opportunities for personal growth and career advancement. While this  might be a clause in part of the organizational culture, choosing a leader who is selfish and against workers’ development can sabotage this aspect and its motivating effect. Therefore, the person in leadership facilitates the motivation rather than the organization itself. The organization only provides motivation to a lesser extent; for example, workers ensuring they meet the goals in the performance measure to ensure that they remain associated with the organization.
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